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Foreword 
Setting the Scene 

 
Picture the northwestern shore of the Sea of Galilee. A crowd has pressed so 

tightly around Jesus that he steps into a boat and sits, using the water as both 

pulpit and buffer. The people stand on the beach. He does not begin with a 

proposition. He begins with a picture they already know in their bones: a 

farmer walking a field, flinging seed with a practiced sweep of the arm. 

That image was not exotic. In first-century Galilee, winter cereals—wheat and 

barley—were commonly broadcast by hand and then plowed under. Paths cut 

across and around the small, irregular plots. Thin soil overlay basalt bedrock. 

Thorns and weeds were a constant threat. A harvest of thirtyfold was respectable; 

sixty or a hundred was exceptional, the kind of yield that made a village talk. Jesus 

takes this ordinary, slightly wasteful-looking act and turns it into a map of what 

happens when the word of the kingdom meets human hearts. 

The parable is one of the few that Jesus himself interprets. That fact already 

tells us something. The story is not a riddle meant to stay closed. It is a revelation 



that divides hearers even as it describes them. Some will only hear a story about 

farming. Others will discover that they themselves are the field. 

 

 

Context 
The parable stands at a hinge in the Synoptic narrative. In Matthew, it opens the 

great parable discourse of chapter 13, immediately after rising opposition and 

the charge that Jesus casts out demons by Beelzebul. In Mark it belongs to the first 

major block of parabolic teaching, framed by the question of why Jesus now 

speaks this way at all. In Luke it follows the note that Jesus is going through towns 

and villages “proclaiming the good news of the kingdom of God,” with the Twelve 
and certain women accompanying him. 

All three evangelists place the public telling of the story before a private 

explanation given to the disciples. The movement from crowd to inner circle is itself 

part of the meaning. Jesus quotes Isaiah 6: the people will “be ever hearing but 

never understanding.” Parables both conceal and reveal. They do not create 

hardness; they expose it. Those who already have—those who come asking—are 

given more. Those who will not receive even what they have begun to slip away. 

Historically, the scene belongs to an agrarian peasant world under Roman and 

Herodian extraction. Land was life, yet much of the harvest disappeared into 

tribute, rents, and tithes. A sower who scatters seed knowing that some will be lost 

is not merely careless; he is enacting a risky hope. Theologically, the Sower is first 

Jesus himself, then every subsequent preacher of the word. The seed is “the word 

of the kingdom” (Matthew), “the word” (Mark), “the word of God” (Luke). The soils 
are not four classes of people fixed in advance by fate. They are four possible 

conditions of hearing—conditions that can, in a single life, succeed one 

another. 

The parable is therefore both diagnostic and promissory. It explains why the 

same preaching produces such different results. It also insists that the apparent 

waste of the seed does not have the last word. Where the word finds good soil, the 

yield is out of all proportion to what was sown. 

 

 

 Observations 
Several features stand out when the three accounts are read together. 

First, the sower is indiscriminate. He does not first survey the field and reserve 

seed for the best patches. The word is thrown widely—onto path, rock, thorns, and 



good earth alike. Grace precedes receptivity. The kingdom is announced before 

anyone has proven worthy of it. 

  

Second, the failure of the first three soils is not primarily due to the seed. The seed 

is the same. What differs is the ground and what already occupies it. 

The path is packed hard by traffic. The word lies on the surface. Birds—identified 

as the evil one, Satan, the devil—snatch it before it can penetrate. Matthew adds 

the crucial clause: the hearer “does not understand.” Hardness and 
incomprehension belong together. A heart trampled by habit, cynicism, or constant 

distraction never gives the word time to enter. 

The rocky ground has a thin layer of soil over stone. Reception is immediate and 

joyful. Growth is rapid. But there is no depth of root. When the sun of trouble or 

persecution rises “because of the word,” the plant withers. Mark’s phrase is 
especially sharp: they “have no root in themselves.” Emotion without endurance is 
not faith; it is a temporary climate. 

The thorny ground is not barren. It is crowded. The word begins to grow, but so 

do “the worries of this life, the deceitfulness of wealth, and the desires for other 
things” (Mark), or “life’s worries, riches and pleasures” (Luke). The plant is not 
uprooted; it is starved. Fruitfulness is not refused so much as displaced. 

  

Third, the good soil is described with verbs of reception that deepen across the 

Gospels. Matthew: hears and understands. Mark: hears, accepts, and produces. 

Luke: hears “with a noble and good heart,” retains the word, and “by persevering” 
produces a crop. Understanding, acceptance, retention, and perseverance are 

not four separate achievements. They are one movement of a heart that lets the 

word remain. 

  

Fourth, the harvest is lavish and varied—thirty, sixty, a hundredfold. The parable 

does not demand identical fruit from every fruitful life. It does demand fruit. The 

measure of hearing is not the intensity of the first response but the long obedience 

that becomes a crop. 

  

Fifth, Jesus’ own interpretation is already an act of mercy. He does not leave the 
disciples guessing. The parable that judges also instructs. Those who ask are given 

the key. 

 

 

Questions 
The parable, once heard, will not stay on the page. It turns toward the reader. 



What kind of soil am I today? Not “what kind of person am I in some essential, 
unchangeable sense,” but what is the present condition of the ground that receives 
the word? Hardness can be the fruit of disappointment. Shallowness can be the 

fruit of a culture that prizes immediate feeling. Thorniness can be the fruit of 

ordinary, respectable anxieties and legitimate ambitions that have simply never 

been pruned. 

Is the word being understood, or only heard? Matthew insists on understanding. 

A sermon enjoyed, a verse memorized, a liturgy loved—none of these is yet the 

seed taking root. Understanding here is not academic mastery. It is the kind of 

comprehension that rearranges a life. 

What is competing with the word for the same nutrients? The thorns are not 

always spectacular vices. They are often the good things—family security, 

professional excellence, financial prudence, even religious busyness—that have 

grown large enough to choke the one thing needful. 

Does my hearing include perseverance? Luke’s good soil “retains” the word and 
produces “by persevering.” The parable is unsentimental about time. Joy at the 
beginning is not the same as fruit at the end. The sun will rise. The weeds will grow. 

The question is whether the root has gone down far enough to survive both. 

Finally: who is the sower now? The first sower is Christ. The ongoing sowing is the 

church’s preaching, the quiet conversation, the open Bible, the life that itself 
becomes seed. The parable forbids both despair at apparent waste and pride at 

apparent success. The sower’s task is to sow. The mystery of the soil belongs to 

God. 

 

 

Conclusion 

The Parable of the Sower 
The Parable of the Sower is not first a warning about other people’s failures. It is a 

call to self-examination and a promise about the power of the word. The same 

seed that is snatched, scorched, and choked is also the seed that, in good soil, 

yields a harvest no farmer could have calculated in advance. 

Jesus does not pretend that every hearing will be fruitful. He does insist that 

fruitfulness is possible, that the word is inherently vital, and that the kingdom’s 
apparent losses are not its final measure. The path can be broken up. The rock can 

be weathered over time. The thorns can be cleared. None of that happens by 

wishing. It happens by the continued, costly work of hearing—understanding, 

accepting, retaining, persevering. 



“Whoever has ears, let them hear.” The sentence is both invitation and judgment. 
The field is still being sown. The question the parable leaves in the air is not 

whether the sower is faithful. It is whether the ground that hears these words 

will, this time, let them live. 

 

Revelation 3:20 

“Behold, I stand at the door, and knock: if any man hear my voice, and open the 

door, I will come in to him, and will sup with him, and he with me.” 
 

 

 

 
 


