
The Parable of the Mustard Seed 

 

 
Seed 

Matthew 13:31-32, Mark 4:30-32, Luke 13:18-19 
 

Foreword 

 
— Setting the Scene 

Imagine a Galilean hillside late in the day. A crowd has gathered—farmers who 

know the feel of seed between their fingers, fishermen who know the size of a day’s 
catch, mothers who measure flour by the handful. Jesus does not begin with a 

creed or a manifesto. He asks a question that sounds almost playful: With what can 

we compare the kingdom of God? Then he names the least impressive thing in a 

kitchen garden: a mustard seed. 

 

That is the scene. The Messiah of Israel, standing in occupied land under the 

shadow of Rome and the weight of prophetic hope, chooses not the cedar of 

Lebanon, not the olive of Zion, not the imperial oak of Daniel’s visions, but a speck 
so small that rabbinic law used it as the proverbial unit of the negligible. From that 

speck he draws the whole future of God’s reign. 
The parable is short. It is also one of the few that all three Synoptic Gospels 

preserve. That triple witness is itself a kind of mustard seed: a tiny saying that has 

grown into centuries of preaching, controversy, consolation, and hope. This essay 

walks through the scene, the texts, what they actually say, the questions they refuse 



to settle, and the claim they will not surrender: that the kingdom of God does not 

arrive as spectacle. It arrives as something easily overlooked—and then it 

outgrows the garden. 

 

Context 

 
The three tellings 

Matthew 13:31–32 

“The kingdom of heaven is like a grain of mustard seed that a man took and sowed 
in his field. It is the smallest of all seeds, but when it has grown it is larger than all 

the garden plants and becomes a tree, so that the birds of the air come and make 

nests in its branches.” 
 

Mark 4:30–32 

“With what can we compare the kingdom of God, or what parable shall we use for 
it? It is like a grain of mustard seed, which, when sown on the ground, is the 

smallest of all the seeds on earth, yet when it is sown it grows up and becomes 

larger than all the garden plants and puts out large branches, so that the birds of 

the air can make nests in its shade.” 
 

Luke 13:18–19 

“What is the kingdom of God like? And to what shall I compare it? It is like a grain of 
mustard seed that a man took and sowed in his garden, and it grew and became a 

tree, and the birds of the air made nests in its branches.” 
The differences are small and telling. Matthew and Luke place a man who takes the 

seed and sows it—an act of intention. Mark emphasizes the seed itself and the 

ground. Matthew speaks of a field; Luke of a garden; Mark of the earth. Matthew 

and Luke call the mature plant a tree; Mark keeps it among the garden plants that 

put out large branches and give shade. Matthew and Luke pair the saying 

immediately with the parable of the leaven; Mark pairs it with the quietly growing 

seed (Mark 4:26–29). All three end with birds finding lodging. 

 

Literary setting 

In Matthew 13 the mustard seed is the third of a cluster of kingdom parables 

spoken beside the sea after the sower and the weeds. Jesus has just explained why 

he teaches in parables: the mysteries of the kingdom are given to some and 

withheld from others. The mustard seed therefore belongs to a chapter 



about how the kingdom comes—not as a sudden political overthrow, but as 

something sown, mixed, hidden, and finally harvested. 

In Mark 4 the saying sits in a single day’s teaching on the lakeshore. After the sower 
and the secretly growing seed, the mustard seed answers the implied question: if 

the word is so often snatched, scorched, or choked, what will become of the 

kingdom? Mark’s answer is growth that exceeds the garden. 

In Luke 13 the parable follows the healing of a bent woman on the Sabbath and the 

ensuing controversy. Luke’s “therefore” ties the image to a public act of liberation. 
The kingdom that unbends a daughter of Abraham is the same kingdom that 

begins as a seed in a garden. 

 

The plant itself 

The plant is almost certainly black mustard (Brassica nigra), cultivated in Galilee for 

oil and condiment. Its seed is 1–2 millimeters across—proverbially the smallest 

thing a gardener would sow. The Mishnah uses a mustard seed as a standard of the 

minimal. Under good Galilean conditions the plant can rise 8 to 12 feet in a single 

season, its stalk hardening enough that small birds (finches, linnets) perch in the 

branches and feed on the seeds. It remains botanically an herb, not a timber tree. 

Jesus is speaking popular, not scientific, language: the tiniest sown thing becomes 

larger than the rest of the garden and tree-like enough to shelter life. 

Mustard was also slightly unruly. The Mishnah forbids planting it next to grain 

because it invades. Some modern readers hear subversion in that fact. Whether 

Jesus intended the weed-like character is debated; what is not debated is that his 

hearers knew both the smallness of the seed and the surprising bulk of the 

plant. 

 

The Old Testament shadow 

The closing image—birds nesting in branches—is not a random flourish. It echoes a 

cluster of prophetic texts in which a great tree stands for a kingdom, and birds 

stand for the peoples who find shelter under it: 

• Ezekiel 17:22–24: the Lord himself plants a tender sprig on Israel’s mountain; 
it becomes a noble cedar; “every kind of bird” dwells in its shade. God brings 
low the high tree and makes high the low tree. 

• Daniel 4:12, 21: Nebuchadnezzar’s empire is a tree whose branches house 
the birds of heaven—until it is cut down. 

• Ezekiel 31: Assyria (and Egypt) as a towering tree in whose boughs the birds 

nest. 



Jesus takes the imperial and messianic tree-language of Scripture and attaches it to 

a garden herb. The kingdom will shelter the nations, but it will not look like Babylon, 

Egypt, or even the cedar of Lebanon. It will look, at first, like something you could 

lose in a fold of your robe. 

 

 

Observations 

 
The contrast is the engine. Every version turns on the same hinge: smallest… yet. 

The Greek comparatives (mikroteron / meizon) press the disproportion. The point is 

not botany. The point is that God’s reign does not match the scale of human 
expectation. Zechariah had already asked, “Who has despised the day of small 
things?” (Zech. 4:10). Jesus answers by making the small thing the official emblem 

of the kingdom. 

Someone sows. Matthew and Luke will not let the seed appear by accident. A 

man took it and sowed it. The kingdom is not a spontaneous social force. It is 

initiated. In the wider Matthean and Markan context of sowing parables, the sower 

is readily heard as Jesus himself, or as those who speak his word. The seed does 

not explain itself into a tree. It is placed. 

Growth is assumed, not explained. Unlike the secretly growing seed in Mark 

4:26–29, this parable does not linger on process. It moves from sowing to result. 

The growth is God’s, not the gardener’s technique. That is why the image can 
comfort a church that feels small and chasten a church that feels impressive. 

The end is hospitality. The last word is not “it became large” but “the birds… nest.” 
Size is for the sake of shelter. Whether one hears the birds as the nations (the 

majority reading of the Ezekiel echo), as ordinary creatures emphasizing sheer 

scale, or—less commonly—as ambiguous guests, the mature plant is a place where 

life other than itself can rest. The kingdom is not a monument. It is shade. 

The pairing with leaven matters. In Matthew and Luke the mustard seed 

(external, visible growth) is immediately joined to leaven (internal, hidden 

permeation). Together they say: the kingdom will be both publicly large and secretly 

thorough. One image without the other distorts. 

Jesus chooses an ironic tree. Hearers steeped in Ezekiel might have expected a 

cedar. They receive mustard. The irony is theological. God “makes high the low 
tree.” The Messiah does not arrive as the next great power. He arrives as a Galilean 
preacher with a handful of followers, and he insists that this is how the nations will 

one day find a nest. 



The same seed is used elsewhere for faith. In Matthew 17:20 and Luke 17:6, the 

mustard seed measures not the kingdom but trust—“faith like a grain of mustard 
seed.” The two uses are related without being identical. The kingdom begins small; 
so does the faith that receives it. Neither is impressive at the start. Both are potent 

because of what God does with them. 

 

 

Questions 

 
A parable this brief has generated more questions than verses. Honest theology 

names them rather than pretending they are closed. 

 

Is the emphasis contrast or growth? 

The saying is built on a hinge: the smallest of seeds, yet a plant large enough for 

birds. One accent falls on disproportion. What is present in Jesus looks negligible—
no throne, no army, a handful of hearers on a hillside—and the finished reign of 

God will not look like that. The force is “do not measure the kingdom by its present 
scale.” The other accent falls on becoming. A man sows; the seed grows up; it 
becomes larger than the garden plants; it puts out branches; birds lodge. Matthew 

and Luke add that it became a tree. That is not only two photographs, before and 

after. It is a living thing doing what living things do. 

 

The texts support both accents and require both. Contrast without growth 

would leave the kingdom a postponed spectacle, unrelated to the Galilean 

present. Growth without contrast would turn the parable into a smooth 

success story and miss the point of why Jesus chose the smallest seed. 

What do the birds mean? 

 

The parable does not pause to decode them. Three hearings have lasted. 

First, they complete the picture of size. A plant that can hold nests is no longer a 

curiosity in a row of herbs. The birds are the measure of the result. 

Second, they continue the prophetic tree. In Ezekiel the Lord plants a sprig that 

becomes a cedar; “every kind of bird” dwells in its shade. In Daniel, the great tree of 
empire houses the birds of heaven. Read that way, the lodgers are the nations 

finding refuge in the reign God raises—an ending that sits easily beside Matthew’s 
commission to all nations. 

 



Third, a minority reading imports the birds of the sower, who snatch the word, and 

treats these birds as evil guests in an abnormal tree: Christendom swollen, mixed, 

and compromised. 

 

The third reading must lean on another parable and on the claim that mustard 

ought to not become a tree. The first two stay inside this saying and inside the tree-

language Scripture already used for kingdoms. Silence about the birds is why the 

question stays open. What one decides here often tracks a larger judgment on 

history: whether the widening of the church is, in substance, the kingdom growing, 

or a mixed field that must wait for harvest. 

Does the parable describe the church, the inner life, the eschaton, or all 

three? 

 

The church has long heard all three: the movement that began with a few disciples 

and reached the nations; grace taking root in a single soul; the last, visible reign of 

God. The Synoptic referent is stricter. Jesus speaks of the kingdom of God—or, in 

Matthew’s idiom, the kingdom of heaven—God’s reign inaugurated in him and not 
yet consummated. The church is the people who live under that reign. It is not 

identical with it. Faith in a person may grow like a seed; that is a true pastoral 

analogy, and Jesus uses the mustard seed that way in another saying. It is not the 

first meaning here. An honest reading will not collapse the kingdom into the 

church, nor treat the parable as a blank check for every institution that names 

Christ. 

 

Why a garden herb and not a cedar? 

Because the low tree is the one God raises. When the prophets wanted a 

kingdom great enough to shelter the nations, they reached for the cedar. Jesus 

keeps the birds and the shelter. He does not keep the timber. Mark never even calls 

the plant a tree; he keeps it among the garden plants that bear large branches and 

provide shade. Matthew and Luke do call it a tree, which is most naturally the 

scriptural echo rather than a cancellation of it. The sower took the seed and sowed 

it. The act is intentional. The end is hospitality. 

The one who tells the parable is himself the tender sprig planted on the 

mountain Ezekiel 17:22, and for the moment he looks like a mustard seed. The 

question is not whether mustard is a fitting crop. The question is whether we will 

recognize the reign of God when it does not look like the cedar we were 

waiting for. 

 

 



Conclusion 

The Parable of the Mustard Seed  

 
The Parable of the Mustard Seed is a short story about a gift and what that 

gift becomes. Faith does not begin as an achievement. It begins as something God 

sows—small enough to overlook, small enough to lose, small enough that no one 

would build a future on it. He does not wait for a strong will, a finished 

understanding, or a life already large enough to deserve him. He gives the seed. 

What he gives does not remain a speck. The same faith that starts as a grain 

grows, puts out branches, and becomes large enough that a life once closed can 

open into shade. The growth is not self-made. No one forces a seed to become a 

tree. The one who planted it is the one who makes it live. That is why the saying 

comforts the weak in trust and warns the proud in religion. To the small it says: do 

not despise the day of small faith; the outcome is not in your hands, and God is not 

finished. To the large it says: you did not invent this tree; you received a seed. Your 

purpose is not a monument to your certainty, but a place where others may rest. 

The last image is not conquest. It is a plant that began as almost nothing, now 

holding birds it did not choose. The gospel is that God has taken the smallest 

gift he places in the heart and made of it a home. The work that remains is not 

to manufacture faith, but to receive it, to keep the ground open, and to let what 

God has sown become, by grace, shelter for more than yourself. 

Php 1:6 “I am sure that God, who began this good work in you, will carry it on until 
it is finished on the Day of Christ Jesus.” 
 

 

 
 


